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SHAMS TEXTILE MILLS LIMITED

DIRECTORS’ REPORT

We are pleased to present the financial performance of Shams Textile Mills Limited for
the first quarter ended September 30, 2025.

Overview:

The textile sector continues to face local and global challenges due to volatile market
conditions and inflationary pressures. The rising cost of production continues to impact
margins leaving a gross profit of PKR 26.241 million. Despite efforts to optimize
operational efficiencies, the increase in overheads, along with inflationary pressures,
impacted our ability to maintain profitability at the operational level.

Financial summary of the current quarter is as follow:

Rs. in million 30 September 30 September
2025 2024

Sales 919.102 1,313.123
Gross profit 26.241 3.517
Operating expenses (39.059) (41.299)
Other income 4.149 3.868
Loss from operation (8.669) (33.914)
Finance cost (35.652) (29.334)
(Loss) before levy (44.321) (63.248)
Levy (11.489) (16.414)
(Loss) after levy (55.81) (79.66)
(Loss) per share (Rs.) (6.46) (9.22)

Future Outlook:

The company recognizes the challenges ahead, particularly in managing rising costs and
fluctuating demand. We are taking steps to control expenses, enhance operational
efficiencies, and explore opportunities for revenue growth in both the domestic and
international market. The management remains focused on overcoming the current
difficulties and positioning the company for recovery in the upcoming quarters. We are
confident that the strategic measures being implemented will help stabilize performance
in the medium to long term.

Acknowledgment:

We extend our gratitude to our shareholders, employees, customers, bankers, lenders
and partners for their continued support during these challenging times.

For and On behalf of Board of Directors

Khalid Bashir Asif Bashir
Chief Executive Director
29 October 2025

Lahore
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SHAMS TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION
As At September 30, 2025

Un Audited Audited
September June
30, 2025 30, 2025

Note  (Rupees in thousands)

EQUITY AND LIABILITIES

SHARE CAPITAL AND RESERVES
Authorized share capital

25,000,000 (30 June 2025: 25,000,000)

ordinary shares of Rupees 10 each 250,000 250,000
Issued, subscribed and paid-up share capital 86,400 86,400
Reserves 646,123 693,459
Total equity 732,523 779,859
LIABILITIES
NON CURRENT LIABILITIES
Long term financing - secured 114,092 124,092
CURRENT LIABILITIES
Trade and other payables 1,132,517 902,055
Accrued mark-up 20,288 16,905
Short term borrowings 1,177,830 733,547
Current portion of GIDC payable 55,014 45,014
Unclaimed dividend 4,622 4,622
2,390,273 1,702,143
Total liabilities 2,390,273 1,702,143
CONTINGENCIES AND COMMITMENTS 5 - -
TOTAL EQUITY AND LIABILITIES 3,236,888 2,606,094

The annexed notes form an integral part of this condensed interim financial information.

Chief Executive Chief Financial Officer Director
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SHAMS TEXTILE MILLS LIMITED

Un Audited Audited
September June
30, 2025 30, 2025
Note (Rupees in thousands)

ASSETS
NON-CURRENT ASSETS
Property, plant and equipment 6 1,045,941 1,049,957
Long term investments 60,872 52,397
Long term deposits 30,665 30,665

1,137,478 1,133,019
CURRENT ASSETS
Stores, spare parts and loose tools 108,741 110,042
Stock-in-trade 1,059,783 847,718
Trade debts 607,787 121,110
Advances 4,489 4,249
Short term prepayments 6,149 -
Other receivable 15,814 11,918
Taxation and levy - net 17,306 18,552
Sales Tax refundable 277,889 331,030
Cash and bank balances 1,452 28,456

2,099,410 1,473,075
TOTAL ASSETS 3,236,888 2,606,094

Losnd s ot

Chief Executive Chief Financial Officer

,WT:M

Director
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SHAMS TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF PROFIT OR LOSS
(Un-Audited)
For The Period Ended September 30, 2025

September September
30, 2025 30, 2024
Note (Rupees in thousands)
REVENUE 7 919,102 1,313,123
COST OF SALES 8 (892,861) (1,309,606)
GROSS PROFIT 26,241 3,517
DISTRIBUTION COST (4,847) (8,132)
ADMINISTRATIVE EXPENSES (33,837) (33,167)
OTHER EXPENSES (375) -
(39,059) (41,299)
(12,818) (37,782)
OTHER INCOME 4,149 3,868
(LOSS) / PROFIT FROM OPERATIONS (8,669) (33,914)
FINANCE COST (35,652) (29,334)
(LOSS) BEFORE LEVY AND TAXATION (44,321) (63,248)
LEVY (11,489) (16,414)
(LOSS) AFTER LEVY (55,810) (79,662)
(LOSS) PER SHARE - BASIC AND DILUTED (RUPEES) (6.46) (9.22)

The annexed notes form an integral part of these financial statements.

Chief Executive Chief Financial Officer Director
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SHAMS TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF COMPREHENSIVE INCOME
(Un-audited)
For The Period Ended September 30, 2025
September September
30, 2025 30, 2024
(Rupees in thousands)

(LOSS) AFTER TAXATION (55,810) (79,662)
OTHER COMPREHENSIVE LOSS

Items that may be reclassified
subsequently to profit or loss:

Income / Deficit arising on remeasurement of
available for sale investments to fair value 8,474 329
Other comprehensive profit / loss for the period 8,474 329

TOTAL COMPREHENSIVE (LOSS)
FOR THE PERIOD (47,336) (79,333)

The annexed notes form an integral part of these financial statements.

Chief Executive Chief Financial Officer Director
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SHAMS TEXTILE MILLS LIMITED

CONDENSED INTERIM STATEMENT OF CASH FLOW (Un-Audited)
For The Period Ended September 30, 2025

September September
30, 2025 30, 2024
Note (Rupees in thousands)

CASH FLOWS FROM OPERATING ACTIVITIES

Cash generated (used in) / from operations 9 (413,344) 39,577
Finance cost paid (32,270) (27,648)
Income tax paid (10,617) (6,217)
Worker profit participation fund paid - (2,863)
Long term security deposit - (28,143)
Net cash generated (used in) operating activities (456,231) (25,294)
CASH FLOWS FROM INVESTING ACTIVITIES

Capital expenditure on property, plant and equipment (15,218) (53,353)
Proceed from property, plant and equipment 51 -
Return on bank deposit 21 3,768
Dividend received 90 90
Net cash (used in) / from investing activities (15,056) (49,495)
CASH FLOWS FROM FINANCING ACTIVITIES

Short term borrowings - net 444,283 | | 53,524
Net cash from financing activities 444,283 53,524
Net increase / (decrease) in cash and cash equivalents (27,004) (21,265)
Cash and cash equivalents at the beginning of the period 28,456 59,013
Cash and cash equivalents at the end of the period 1,452 37,748

The annexed notes form an integral part of this condensed interim financial information.

Chief Executive Chief Financial Officer Director
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SHAMS TEXTILE MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (Un-Audited)
For The Period Ended September 30, 2025

1. THECOMPANY AND ITS OPERATIONS

Shams Textile Mills Limited is a public limited company incorporated in Pakistan under
the Companies Act, 1913 (Now Companies Act, 2017) and is listed on Pakistan Stock
Exchange Limited. Its registered office is situated at 8th Floor Tricon Corporate
Centre, 73-E, Main Jail Road, Gulberg II, Lahore. The company is engaged in the
business of manufacturing, sale of yarn.

2. BASIS OF PREPARATION

This condensed interim financial information has been prepared in accordance with
the accounting and reporting standards as applicable in Pakistan for interim financial
reporting. The accounting and reporting standards as applicable in Pakistan for
interim financial reporting comprise of:

. International Accounting Standard (IAS) 34, Interim Financial Reporting,
issued by the International Accounting Standards Board (IASB) as notified
under the Companies Act, 2017; and

. Provisions of and directives issued under the Companies Act, 2017.

Where the provisions of and directives issued under the Companies Act, 2017 differ
with the requirements of IAS 34, the provisions of and directives issued under the
Companies Act, 2017 have been followed.

This condensed interim financial information do not include all the information and
disclosures required in annual financial statements and should be read in conjunction
with the annual audited financial statements of the Company for the year ended 30
June 2025. These condensed interim financial statements are un-audited and are
being submitted to the shareholders as required by Section 237 of the Companies Act,
2017.

3. ACCOUNTING POLICIES

The accounting policies and methods of computation adopted in the preparation of
this condensed interim financial information are the same as those applied in the
preparation of the preceding audited annual published financial statements of the
company for the year ended 30 June 2025

4. CRITICALACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of this condensed interim financial information in conformity with the
approved accounting standards requires the use of certain critical accounting
estimates. It also requires the management to exercise its judgment in the process of
applying the company's accounting policies. Estimates and judgments are continually
evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the
circumstances.

During preparation of this condensed interim financial information, the significant
judgments made by the management in applying the company’s accounting policies
and the key sources of estimation and uncertainty were the same as those that
applied in the preceding audited annual published financial statements of the
company for the year ended 30 June 2025

n QUARTERLY REPORT 2025



SHAMS TEXTILE MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (Un-Audited)
For The Period Ended September 30, 2025

5. CONTINGENCIES AND COMMITMENTS
Contingencies

Bank guarantees of Rupees 99.249 million (30 June 2025: Rupees 99.249 million) are
given by the bank of the company in favour of Sui Northern Gas Pipelines Limited
against gas connections.

Commitments

Letters of credit for other than capital expenditures amounted to Rupees 6.938 million
(30 June 2025: Rupees 358.067 million).

Un-audited Audited

September June
30, 2025 30, 2025

(Rupees in thousands)

6. PROPERTY, PLANT AND EQUIPMENT
Operating fixed assets

Owned (Note 6.1) 879,397 886,851
Capital work-in-progress (Note 6.2) 166,544 163,106

1,045,041 1,049,957

6.1 Operating fixed assets - owned

Opening book value 886,851 729,263
Add: Cost of additions during the period /
year (Note 6.1.1) 11,780 230,694

898,631 959,957

Less: Book value of deletions during the period /

year (Note 6.1.2) 26 2,175
898,605 957,782
Less: Depreciation charged during the period / year 19,210 70,931
Closing book value 879,397 886,851
6.1.1 Cost of additions
Plant and machinery 11,780 132,174
Building - 93,576
Vehicles - 4,944

11,780 230,694

6.1.2 Book value of deletions

Plant and machinery 26 1,961
Vehicles - 214
26 2,175
6.2 Capital work-in-progress
Office Building - -
Plant and machinery 166,544 163,106

Factory Building

166,544 163,106

QUARTERLY REPORT 2025 n




SHAMS TEXTILE MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (Un-Audited)
For The Period Ended September 30, 2025

Unaudited Unaudited
September September
30, 2025 30, 2024
(Rupees in thousands)
7. REVENUE
Local sales 919,102 1,313,123
919,102 1,313,123
8. COST OF SALES
Raw material consumed 779,720 934,595
Stores, spares and loose tools consumed 19,691 29,890
Packing materials 17,057 15,383
Salaries, wages and other benefits 83,753 65,794
Fuel and power 162,649 205,299
Repairs and maintenance 2,370 2,472
Insurance 1,796 1,721
Other factory overheads 2,437 2,362
Depreciation 16,829 14,108
1,086,302 1,271,624
Work-in-process:
Opening stock 70,249 61,963
Closing stock (51,428) (39,985)
18,821 21,978
Cost of goods manufactured 1,105,123 1,293,602
Finished goods:
Opening stock 292,806 125,712
Closing stock (505,068) (109,708)
(212,262) 16,004
892,861 1,309,606
9. CASH GENERATED FROM OPERATIONS
(Loss) before taxation (44,321) (63,248)
Adjustments for non-cash charges
and other items:
Depreciation 19,210 16,433
Dividend received (90) (90)
Gain on sale of property, plant and equipment (26) -
Allowance for expected credit loss 375 -
Profit on bank deposit (21) (3,768)
Finance cost 35,652 29,334
Working capital changes (Note 9.1) (424,123) 60,916
(413,344) 39,577
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SHAMS TEXTILE MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (Un-Audited)
For The Period Ended September 30, 2025

Unaudited

Unaudited

September September

30, 2025

30, 2024

(Rupees in thousands)

9.1 Working capital changes

(Increase) / decrease in current assets:

- Stores, spare parts and loose tools 1,301 4,940
- Stock-in-trade (212,065) 116,914
- Trade debts (486,677) (207,530)
- Loans and advances (240) 791
- Trade deposit and short term prepayments (6,149) (5,493)
- Other receivables (3,896) 3,020
- Sales tax refundable 53,141 25,904
(654,585) (61,454)
Decrease in trade and other payables 230,462 122,370
(424,123) 60,916

10. RECOGNIZED FAIR VALUE MEASUREMENTS - FINANCIAL STATEMENTS

(i) Fair value hierarchy

Judgements and estimates are made in determining the fair values of the
financial instruments that are recognised and measured at fair value in this
condensed interim financial statements. To provide an indication about the
reliability of the inputs used in determining fair value, the Company has classified
its financial instruments into the following three levels. An explanation of each

level follows underneath the table.

Recurring fair value measurements Level1 | Level 2 | Level 3 Total
At 30 September 2025

Rupees in thousand
Financial assets
At fair value through other
comprehensive income 60,872 - - 60,872
Total financial assets 60,872 - - 60,872
Recurring fair value measurements Level1 | Level 2 | Level 3 Total
At 30 June 2024

Rupees in thousand
Financial assets
At fair value through other
comprehensive income 52,397 - - 52,397
Total financial assets 52,397 - - 52,397

The above table does not include fair value information for financial assets and
financial liabilities not measured at fair value if the carrying amounts are a
reasonable approximation of fair value. Due to short term nature, carrying
amounts of certain financial assets and financial liabilities are considered to be
the same as their fair value. For the majority of the non-current receivables, the
fair values are also not significantly different to their carrying amounts.

QUARTERLY REPORT 2025



SHAMS TEXTILE MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (Un-Audited)
For The Period Ended September 30, 2025

There were no transfers between levels 1 and 2 for recurring fair value
measurements during the year. Further there was no transfer in and out of level 3
measurements.

The Company’s policy is to recognise transfers into and transfers out of fair value
hierarchy levels as at the end of the reporting period.

Level 1: The fair value of financial instruments traded in active markets is based
on quoted market prices at the end of the reporting period. The quoted market
price used for financial assets held by the Company is the current bid price. These
instruments areincluded in level 1.

Level 2: The fair value of financial instruments that are not traded in an active
market (for example, over-the-counter derivatives) is determined using valuation
techniques which maximise the use of observable market data and rely as little as
possible on entity-specific estimates. If all significant inputs required to fair value
an instrument are observable, the instrument is included in level 2.

Level 3: If one or more of the significant inputs is not based on observable
market data, the instrument is included in level 3. This is the case for unlisted
equity securities.

Valuation techniques used to determine fair values

Specific valuation technique used to value financial instruments was use of
quoted market prices.

11.TRANSACTION WITH RELATED PARTIES

The related parties comprise associated undertakings, key management personnel

and provident fund trust. The company in the normal course of business carries out

transactions with various related parties. Detail of transactions with related parties

are as follows:

Un-audited Un-audited

September September
30, 2025 30, 2024

(Rupees in thousands)

12.

Associated Companies

Sale of goods and services 785 1,817
Purchase of goods and services 15,825 104
Insurance premium 10,154 9,565
Mark up paid to powertec 3,363 5,559
Rent expense 225 375

Other related parties

Company's contribution to employees'

provident fund trust 1,504 2,318

FINANCIAL RISK MANAGEMENT

The company's financial risk management objectives and policies are consistent

with those disclosed in the preceding audited annual published financial statements
of the company for the year ended 30 June 2025
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SHAMS TEXTILE MILLS LIMITED

SELECTED NOTES TO THE CONDENSED INTERIM

FINANCIAL INFORMATION (Un-Audited)
For The Period Ended September 30, 2025

13. DATE OF AUTHORIZATION FOR ISSUE

This condensed interim financial information was approved by the Board of Directors
of the company and authorized for issue on 29 October 2025.

14. CORRESPONDING FIGURES
Corresponding figures have been re-arranged, wherever necessary, for the purpose
of comparison, however, no significant re-arrangements have been made.

15. GENERAL

Figures have been rounded off to the nearest thousand of Rupees unless otherwise
stated.

Chief Executive Chief Financial Officer Director
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BOOK POST

Shams Textile Mills Limited

Tricon Corporate Center, 8th Floor,
73-E Jail Road, Gulberg-II,

Lahore - Pakistan.

T. 92 (42) 3576 0381

E: info@shams.com.pk

T. A. Communications 0345-4247671

www.shams.com.pk
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